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Which of the following describes you the best?

1. I am a full-time resident of Tahoe
2. I am a seasonal resident of Tahoe
3. I typically visit Tahoe on a day trip (don’t stay overnight)
4. I typically visit Tahoe on an overnight trip (stay in Tahoe more 

than 1 day)





• Street design

• Wayfinding

• Performance Measures

• Transit

• Parking Management 

• Maintenance & 

Operations 



Consultant Team
Design Workshop Denver

CityID
Fehr & Peers 

ORCA

• TRPA, TTD, City of South Lake Tahoe & Douglas CountySteering Committee 

• Direction on policy & designStakeholder Group 

• Feedback & input throughout the processCommunity Input



• 6 Stakeholder Group meetings

• 2 Stakeholder trips to neighboring 
jurisdictions

• 3 Public open houses (200+ attendees)

• 16 Informational briefings 

• 14 one-on-one meetings

• 1 online survey

• 7 Meetings with local jurisdiction staff

• Hundreds of comments collected



Have you attended a previous outreach event on the 
Main Street Management Plan?

1. Yes
2. No



Main Street Should be…























Izabella Ristorante 
Italiano 





























Recommendations
• Extendable
• Multi-Modal
• Multi-Channel
• Seasonal



What part of the design are you most excited to see 
implemented?

1. Shared use path
2. Added outdoor dining
3. Street events
4. Additional trees & greenspace
5. Dedicated bike lanes
6. Better transit infrastructure





• Draft Main Street Management Plan: www.trpa.org/50-main-street

• Partner Board Presentations

• Stakeholder Engagement

• Final Plan available week of November 9th

• Considered for approval by TRPA Governing Board in November

http://www.trpa.org/50-main-street/



